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Engagement Phases

Cisco Secure Access MVP

Kickoff: Aligning teams on objectives, scope, and execution strategy. Establishes 
readiness, confirms logistics, and prepares for a smooth deployment start.

Discovery Workshop: Surfaces business goals, technical needs, and infrastructure 
considerations. Produces a tailored roadmap aligned to priorities.

Working Sessions: Surfaces business goals, technical needs, and infrastructure 
considerations. Produces a tailored roadmap aligned to priorities.

Project Closeout: Transfers ownership through documentation, training, and handoff. 
Final feedback and recommendations support long-term success.

•	 Define success criteria, roles, and responsibilities
•	 Review kickoff deck and project plan
•	 Establish communication cadence and reporting structure
•	 Schedule Discovery Workshop and technical sessions

•	 Deliver solution overview and align on value
•	 Gather security policies, integration needs, and constraints
•	 Define use cases and expected outcomes
•	 Validate readiness and finalize roadmap

•	 Deploy and configure Cisco Secure Access components
•	 Conduct technical sessions with delivery and customer teams
•	 Resolve integration challenges in real-time
•	 Maintain structured progress tracking

•	 Review outcomes and deliver final documentation
•	 Conduct platform training and Q&A
•	 Distribute CSAT survey and gather feedback
•	 Transition to Experience Team for support

Magentai is a world-class Cybersecurity services provider, dedicated to implement, 
integrate and operate the most resilient Cybersecurity platforms using proven state-of-the-
art technologies.  With a team of seasoned experts and cutting-edge technology, we deliver 
comprehensive solutions tailored to our clients’ unique needs, ensuring their digital assets 
remain secure in an increasingly complex cyber landscape.

The Cisco Secure Access MVP engagement delivers a structured, five-phase process that accelerates deployment 
while ensuring long-term security success. It aligns teams around defined objectives, provides expert-led guidance 
through each stage, and enables seamless integration with existing environments. The engagement is designed to 
streamline execution, reduce complexity, and establish a scalable foundation for secure access operations.

Structured Engagement. Accelerated Value. Long-Term Success.

magentai.com

Comprehensive Guidance: 
Navigate complex deployments 
with expert mentoring for 
seamless execution.

Accelerated Deployment: 
Achieve rapid implementation 
using best practices and proven 
methods.

Enhanced Security Posture: 
Secure your environment with 
advanced features like ZTNA 
and threat analytics.

Tailored Solutions: Get a 
solution designed specifically for 
your infrastructure and goals.

Operational Efficiency: 
Streamline processes and 
reduce costs through optimized 
resource use.

Knowledge Transfer: Equip 
your team with the skills and 
documentation for future 
management.

For more information or to engage 
our services, please contact us 
at info@magentai.com or visit 
https://magentai.com

Key Benefits

Cybersecurity Engagement


